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THIS FORM IS FOR COMMISSIONED PROJECTS ONLY 

 

 
Evening Standard Dispossessed Fund Themes: 

A:   Training and educating people who have dropped out of mainstream education 

B:   Getting people into work such as through apprenticeship or mentor schemes 

C:   Fighting gangs, knife and gun crime 

D:  Improving mental and physical health and well-being, such as through sports clubs and 

helping carers 

E:   Addressing other manifestations of poverty such as homelessness, pensioner poverty or 

the working poor 

OUTLINE PROPOSAL FORM 

Name of Group: Hope and Restoration Ltd T/as MLB | Learning Solutions ...........................  

How many of the following are currently involved in the group? 

Paid full time staff/workers  Members  

Paid part time or sessional staff / 
workers 

3 Volunteers and helpers (all ages)  3 

Management Committee  3 Volunteers and helpers (under 25 years)  

Contact details for this application: 

Name: Miss Margaret Thorli ...............................................................................................  

Phone: 07534 015514 ........................................................................................................  

E-mail: mlbsolutionsuk@gmail.com ....................................................................................  

Project Title / Summary: Employability skills accredited programme .....................................  
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PROJECT DETAILS 

1. Over what period do you plan to use the grant, if you are successful? 

From: 10th January 2011 ....................................................................................................  
Please note we cannot fund retrospectively – Funding would be awarded in December ‘10 

To: 31st March 2012 ..........................................................................................................  
You can apply for funding up to March 2012 

2. What would you like to do with your grant? Please describe your project/activity. Be 
specific about what you plan to do, where, when, how often and how long for. 

 
Our current activities include delivering workshops to unemployed people on confidence 
building, personal self development, business start up awareness and employability skills 
coaching. These workshops are underpinned with mentoring support on a one to one basis 
to help our clients to overcome the barriers and challenges they face in gaining employment.  
 
At the moment although these programmes are very well attended they are non-accredited 3 
day courses. We would therefore like to use this grant to deliver accredited courses in 
Employability skills and Mentoring up to Level 2. By obtaining a formal Level 2 qualification, 
candidates will significantly increase their chances of securing sustainable employment. The 
course will also significantly increase their self-esteem and confidence by working through 
the coursework material and gaining a qualification which is recognised by employers.  
 
The accredited courses will be 

 Delivered in Haringey for the benefit of Haringey and Enfield residents 

 Provided successful participants with a Level 2 qualification in Employability skills or 
Mentoring (becoming a mentor) 

 Run over a period of 10 weeks once a week. 

 Course content and coursework will be linked to the needs of the local employers. For 
example a focus on customer service, working with children and young people. 

 The course will be accredited by a recognised awarding body called OCN 
 
According to National Statistics both Haringey and Enfield have higher unemployment 
figures amongst those people over 50 and Lone Parents than the London average.  
Worklessness can be a result of lack of self-esteem, education and confidence required to 
face and overcome barriers. By helping and empower participants to tackle some of these 
barriers we hope to help them progress into employment, enterprise or training to improve 
their lives. They are therefore empowered to come off benefits and to become productive 
members of their community. 
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3. Who will benefit from this project, and in what ways?  

 
  
Both Haringey and Enfield have higher unemployment figures than the London average and 
these figures continue to rise. Worklessness can be a result of lack of self-esteem and 
confidence required to face and overcome barriers. By helping participants to tackle some of 
these barriers we hope to help them progress into employment or training to improve their 
lives, and raise their families out of poverty. Our project will be therefore benefiting 
unemployed people from Haringey and Enfield. Our main focus will be on people from BME 
backgrounds, Lone parents and over 50s. 
 
Local government priorities in supporting unemployed individuals centres around providing 
skills and qualified training to upskill the work force. By providing an accredited qualification 
unemployed individuals will be in a stronger position to increase their employment 
opportunities. There are many training providers in the sector that provide hard skills training. 
However for individuals that have been out of the labour market of a long period of time, 
additional support and training is required to build their confidence and self esteem in order 
to even consider progressing to further training or look for work that may be outside their 
comfort zone.  
 

 
 

6. How many people do you expect to benefit, and how many of them live in your borough?  

Number of beneficiaries:  __30____  How many of those live in your borough: ____30___ 

 

7. What difference do you expect to see as a result of this project?  

  

 Increase of people moving into sustainable employment through up-skilling 
individuals and empower them to look at other forms of work for which they may not 
have been equipped. 
 

 Increase the employment opportunities of residents of Haringey and Enfield by 
helping them to completed an employment related Level 2 qualification in 
Employability skills or Mentoring. 

 

 Reduce child poverty by supporting parents to be work ready and progress into 
employment. 
 

 Increase community cohesion by supporting individuals to become active members in 
society through increased confidence to re-engage with mainstream training and 
education. 
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8. How does this meet one or more of the ES Dispossessed Fund themes? (Listed above) 

The recent rise in unemployment has a detrimental effect on disadvantaged groups. There 
are fewer jobs available and the labour market is therefore much more competitive. We 
therefore want to provide the support required to empower them to take steps to develop 
their skills to equip them for the labour market. Recent government changes include cuts in 
government spending and legislation to Lone parents being required to work when their 
youngest child turns 7 years old. This will result in more people becoming unemployed and 
Lone Parents searching for jobs without the necessary skills and confidence to secure 
sustainable employment. 

  ` 
We therefore consider that we meet two of the Fund’s themes 
 

1. Training and educating people who have dropped out of mainstream education 
The programmes are designed to engage participants using very creative and non-
academic strategies. We look to match their individual needs and learning styles so 
that they remain engaged while being challenged. We have found that this 
significantly increase the participant’s confidence and soon adopt a ‘can do’ attitude. 
By challenging participants to evaluate their current circumstances and carry out a 
skills audit, they can identify some of their training requirements and explore 
opportunities for further trainin. For example we may signpost them to further training 
to improve their IT skills. 
 

2. Getting people into work 
We will be helping participants to develop their employability skills to meet the 
demands of a very competitive labour market. Successful candidates will also have 
the comfort of knowing that they have a recognized level 2 qualification which 
employers will value. This will give them the confidence to pursue jobs that they may 
not have felt qualified to do and therefore open up the opportunities available to them. 
If they pursue a mentoring qualification the participant will be qualified to on to train to 
mentor children and young people or progress as a teaching assistant in schools. 
Through re-engaging with learning and development, participants will also see the 
value of training such as apprenticeships  

 
 

 

9. How will you find out if you have been successful? Please explain how you will measure, 
assess, and report on the outcomes and benefits of your proposed project.  

We have a robust monitoring system in place to measure the success of our programmes. 
For the accredited courses we will be putting the following in place 

1. The Registration and Induction session will assess individual needs and 
requirements to ensure that candidates have the best opportunity to learn and 
succeed.  

2. We will measure attendance, retention and successful completion of the course. 

3. We will monitor candidates progression throughout the course through one to one 
progress meeting and feedback questionnaires 

4. We will also track candidate progression into employment and/or further training. 

5. We will evaluate each course and the end of the project. 
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10. What relevant experience and expertise does your organisation bring to the management 
and delivery of this project, and how will you apply these?  

We use three trainers/mentors who are all experienced and qualified in their field of 
expertise. They also possess extensive experience in working with unemployed individuals 
and lone parents. The director, Margaret Thorli is an experienced and qualified mentor and 
employment officer. Livingston Gilchrist is an experienced mentor and personal development 
coach whilst Brenda Drummond is a qualified teacher in adult education and also helps with 
project management of our projects. All the tutors and the director are from African and 
Caribbean backgrounds and therefore well placed to relate to these individuals on a cultural 
level. Therefore they are well placed to help individuals to address the often common 
barriers and challenges a lone parent or unemployed person faces. They will assess the 
individual’s needs and work on building the participant’s self esteem and confidence which in 
turn increased the participants’ motivation and drive to explore opportunities to come off 
benefits and pursue a more fulfilling and productive life.  
 
Livingston and Margaret will be the key teachers for the course and Brenda will be 
responsible for the overall management of the course. 

 
 

11. How does the project fit in with your organisation’s other activities? 

 
The project fits very well with our other activities as they are to some extent an extension of 
what we are currently doing; supporting unemployed people into work. It will add value as it 
will provide successful participants with a work related Level 2 qualification.  

 
 
 
 
 
 

15. What future do you envisage for this project after the grant has been spent? 

We envisage that the project could be rolled out with mainstream funding. This could be by 
way of local government commissioned services relating to employment support or further 
longer term grant funding relating to improving employment opportunities such as Trust 
for London.  
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DECLARATION 

We confirm that the information in this application form is correct to the best of our 
knowledge. We understand that further information about the organisation and/or the 
proposed project may be sought before a final funding decision will be made, and that 
funding will not be granted for groups where monitoring information is incomplete or overdue.  

(Main contact for the project:) 

Name: Miss Margaret Thorli ___________________________________________________  

Position in Organisation: Director ______________________________________________  

Contact details: Mobile 07534 015514 ___________________________________________  

 _________________________________________________________________________  

Signature:  ________________________________________________________________  

(Other senior member of the group:) 

Name:  Mrs Brenda Drummond ________________________________________________  

Position in Organisation: Treasurer and project manager ____________________________  

Contact details: Mobile 07538 348722 ___________________________________________  

 _________________________________________________________________________  

Signature:  ________________________________________________________________  

Two different signatures are required. 

Please e-mail the completed form to:  anja@elcf.org.uk  as soon as possible. The closing 
date for ES Dispossessed Nominations is Friday 12 November. 

 

In addition, please post or hand-deliver a signed copy to: 

East London Community Foundation 
Unit G12, Chadwell Heath Ind. Park 
Kemp Road 
DAGENHAM 
RM8 1SL 

Telephone:  0300 303 1203 
or   07722 633 664 

 
E-mail:  anja@elcf.org.uk 

 

mailto:anja@elcf.org.uk

